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1. The Ministry for Construction (Minlsterlum fuer Aufbau) Is to transfer . 

certain of its re spans ih lilt les for armed services Installations to the Ministry 
of the Interior . Planning is to he centralized in the Zentrale Bauahteilung 
controlled hy §tate Becretary Meyer^ in the Ministry of the Interior # 

Certain persons in the Ministry for Construction will move to the Ministry of 
the Interior. One entire section^ the Planning (Projektierung) Section^ is very 
shortly to move to the Ministry of the Interior#. One result of the change will 
he that no section of the Ministry for Construction will any longer have a clear 
picture of what services installations are planned. Reorganization is still fluid 
and details still confused# It my he helpful,, therefore, to sum up i^hat 
are helieved to he the facts about the present structure of the Ministry of 
Construction (as of 10 February 1953) and to describe the expected transfer 
of functions and personalities to the Ministry of the Interior.# 

Ministry of ConstruotiQn (Minlsterium fuer Aufbau) on IQ February 1953 


2p Minister Dr# .liothar Bolsi, wfco is expect©# to becOT© Foreign Minister , 
is the head of the Ministry for Construct ion. State Secretary; Joseph 
Haferanty an engineer who used to be in charge the BY’ Bauindustrie, 
i© his deputy* There are fcur Hauptverwaltungen or min subordinate departments 
of the Ministry whose functions are described belo^i 


■ EY Architeotoe,^^ directed by Walter Pisternih? a formr bricklayer mson. 
The Bast Qermn Building Academy (Bauakademie) is attached to this 
depirtmehtft The academy^ headed by Dr # (fnu) Llebkneohti^ is responsible 
for architectiaisali designs# 


^ V'sCiIhY Desigh (Entwurf ) directed by Waldemar Alder^. All industrial designs 
'and plans have to be accepted by this department. It is repensible 
for planning industrial premises, agricultural buildings , dwellings^ 
and to a' limited extent, services barrabks and installations of. minor 
iiii^i^rtanoe;. 
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(2^ to tte department Is the Central Institute for designing 

(central Xnatitut fuer Bntmarfsarbeiten) located at NOr 1 Koelnlschen 
Farh* Alder is supposed to be lir charge of the Institute but it is 
actually run by Georg Schad^ ^his central institute works out plans for 
industrial undertakings of special importance and also for services installations 
of particular importance^ 


c i (1) W Baulnd ustrie directed by (fnu) Bubl^^ an exceptionally well qualified 
engineeru: T 


I All Bau 

Unionen with a town designation tuch as Halle^ Jh*fuxt and so on are 
subordinate to Wf Bauindustrie with the exception of Cottbus^ which is 
the railway lau Union* These Bau Unioaen are mainly engaged on iMustrial 
construction and are only called upon to participate in services 
construction work in cases of really urgent need* 


25X1 


(2 o) The Machine Park of Constructional litchinery is subordinate to HV 

Bauindustrie> ■ , 

d* H\r Btone and Barth'?> directed by (fnu) Baeschler>S controls supplies of all 
constructional materials except wood^ The timing of the takeover of control 
was unfortunate in that it coincided with an acute shortage of some important 
building materials* I 1 the building materials 25X1 

target was 2,000 tons short in January alone. The railway direction is 
being blamed for this shortage. 


3 . Each arm of the service is to have its own planning section* In order to 
facilitate the organiisation of the planning sections directly controlled 
by the three arms of the services^ the former planning offices are being 
reduced in size and placed directly under the control of the local authorities. 
It is intended that the specialists ^ whose jobs are duplicated by this 
reorganizfetlon^ be directed to the various central panning sections of the 
servlees. Much more stress will be laid on security considerations than has 
been the case hitherto. 


Ministry of the Interior 

4, Tht Ministry of the Interior^ headed by Willi Stoph, includes sections of the BfW 
(Buero fuer Wirtschaftsfragen) » Some at least of these sections are located 

in different offices. One part of the BiV under the direction of State 
Beeretary Wilhelm Meyer ^ is in the Glinkastrasse . The senior administrative officer 
il (fnu) Klauke^ formerly head (Referent ) of the reviewing subdepartmeht ' 

of the HV Bau«lndustrie> The officials responsible for naval (Seepolizei) 
affairs are in the SchnellerstrasBei The central finance section for all three 
arms of the services is under the direction of Kurt Kramer in the OllnkSstrasse# 

5 . Bach of the service sections controls research institutes^ that for the 
air force being at Plmat There are naval research institutes at Stralsund 
and Wismar. Wismar specializes in the development of speedboats. No research 
institute for the army is known . It is considered probably that none exists 
because Bussian es,ud[pment will be used for some time to come. Bach of the service 
section is in a state of constant reorganizationfboth as to personnel and 
departmental structure. The section respontfibla for aviation affSlrs,. for example^ - 
was ten^rarlly located in the Qlinkastrasse and in the Behrenstrasse before ^ 
moving to the Schnellerstrasse. . 


6# Stoph;r Weinberger and Kramer have maintained their leading positions throu^jCoolt 
and are considered to be the directing brains of a buddliig Ministry of Defense. 

In addition^ Heinrich Bau, the so-called coordinating Minister for Power and 
Construct ion9 is collecting round, him a number of the leading building specialists 
who used to work for the Ministry, of Construction. QP^cially selected have 
been reliable BBD functionaries such as (fnu.) Lehmann, formerly of the HV' 
BauJndustrie* who Is in charge of the section responsible for manpower (Abteilung' 
Arbeit skraft). He is a XOOft BED man and Informer. Qthere^-ln the group include 
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wfcll re^jently in eliarge of eonetruietioBal maciiinery and. steel 
eonstriieH?;!©!!' tlie H? BamiisiTiBtrte of the Ministry of Cojocatruet ion, 

7. Ern^t 3«^hoha^ formerly director of the H7 Baulnduetrie In the Ministry of Constrmetlp]^ 
has n ow heen •"' transferred by the Central Domlttee to act as State Secretary to 
Hau.. J I 

25X1 


8 * Broadly tpeaklng^^ thoee responsible for planning services installations will be 
grouped round EsU b Their plans will be executed by those subordinate to Meyer j 
throu^ his new Zentral Bauabteilung* The so-called Bau Unionen of the armed 
tervices are later to be placed directly under his control* These Bau Union0n 
comprise Northif Souths North-East and Coastal,.. It 'may be appropriate to note 
at this point that on T January 1953 Bau Union Stralsund^ part of Bau Union Nbrth^ 
and those parts of Bau Union Potsdam engaged on work near the coast > were 
amalgamated into single Bau Union Coastal (Kueste) directly subordinate to the" 
Ministry of the Interior. 


9^ The precise method of control is not clear at the moment. I* or example, 

the former Bau Union North headed by (fnu) Spiess is directly subordinate to the 
Navy and is called Baustab Blowe and Lohme. This is the largest constructional 
undertaking on the Island of Euegen. The entire project consists of the canal 

near Clowe between luschwits and Glowe, the U-boat harbor Jasmnder Boddenj 

as well as an alleged rocket site near Lohme between Saeenitz and Mukran. [ ^ 

1 The so-called Baustab Prora is entirely occupied with construction of 

barracks* 

Camouflaged Military Supply Ministries 


10. I l '-:the Ministry 25X1 

for Transport and Agricultural Machinery, headed by Berndt Weinberger^ and the 
Ministry for General Machinery Oonstruetion (Allgemeine ^Maschinenbau^ headed by 
Helmt Wunderlich, are to contain sections which will reality make them into 
camouflaged sections of a Ministry of Supply. Thus, the Transport Ministry win 
be responsible for military transport, trucks, special military machinery and 
eventually even tanks. But the last-named item is only a possibility for the 
future as Eussian tanks are to be used at least initially* The Ministry for 
General Machiner:' Construction will supervise such items as diesel engine^ 
for the services. 


11. In gezieral, in control of all the camouflaged supply sections is the 
coordinating Minister for Power and Construction, Eau. 


Russian Control 


12. A Russian officer who appeared frequently in the Ministry for Const3ructioa during 
planning for the so-called services Bau Unlonen, North, South, Northewaiv and 
Coastal, is a certain Col. Malcarov. He was usually accompanied by an unidentified 
Lieutenant -Colonel. Col. Makarov is regarded as a highly competent airfield 
specialist with a mind o f his own and an effectively author it jtefctoae ma tmer-i-j 

I ^ His own office is believed 

to be in Werderi 


Zentrales S.jB.B* Potsdam 

13 .^ The Zentrales Sonderbau Buero of S .B.B. Potsdam used to be a' link between the 
former HV Sonderbauten, Ministry for Construct ion^ and the other S,B.Bs,v 
Work undertaken was of a type usually described as Kech building #cr ldfe:anlties. I'o w,. 
also appears that the S.B.B. may be responsible for the repair and expansion 
of Bid German services installations but that It is not responsible for 
entirely new construction. The precise fate of the former HV Sonderbauten 
is not known at present* Br . (fnu) Brotke is the head of the Zentrales 
S.B.B. His technical director is (fnu) Herzb<Srg. 
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Prot?al;ly Wtlli or Mayer » 

I Hafraiig ant Earfant. 

ForiBiarly aiilef of ■feEe Main Bepartment of ^lity f laianiag^. Hialatry of Coixatrtotloii* 

Oenmn Aeateioy of Construction. 

^ HoinricE Meier ws inate eEief of the M^in Atminlttration 

for Btalpi'..., 


Bubal. 


HV Steiue unt Brta- sot 


under this ministry* 


j I He-inz- .Baeschler j 1 chief - of ■ the 

Main Admluistratiou of Building Material Industries > Ministry of Cohstruetion. 

Eeinrich Ba u/ 1 heading the Industry and 

l?ransportation Section of the Cabinet foj* Cocrdlmtion and ControV 
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